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Executive Summary 

Before the release of its first game, Warcraft; Orcs and Humans in 1994, Blizzard 

was better known as a third-party developer, mainly creating entertainment software for 

different platforms of the time. Since then they have become well-known and respected 

throughout the gaming world for games such as World of Warcraft and Starcraft. Its 

Headquarters are in Irvine, California, is a division of Activision Blizzard, and was 

founded in 1991. 

It is most known for making Massively Multiplayer Online Role Playing Game 

(MMORPG). Here I present S.W.O.T. analysis on Blizzard Entertainment, its world 

renowned and highly played game World of Warcraft (WoW) and other ventures. I also 

provide some recommendations to the franchise on topics of Dota, movies, merchandise 

and other possible events. 

Strengths 

Blizzard is known for their Warcraft series. Their main strength is their 

popularity. Over the last decade Blizzard has had a record number of back-to-back 

Number One selling Games, and they have also received several consecutive Game of the 

Year Awards. It is a world leader in MMORPGs.  

Their most famous game World of Warcraft, an MMORPG that has over 11 

Million users worldwide. It is easily among the most played games of all time. World 

of Warcraft: Wrath of the Lich King, became the fastest selling PC game of all time when 

it sold over 2.8 million copies in the first 24 hours, and over 4 million in its first month, 

breaking the previous record of 2.4 million sales in the first 24 hours and 3.5 million in 

the first month, held by its predecessor, World of Warcraft: The Burning Crusade. As a 

result of such an impact they made a movie called Warcraft working with Legendary 

Pictures, the company behind movies like The Dark Knight. 

Dota 2 a very popular MMORPG game which is a part of Valve has its origin 

from Warcraft using which a fan named icefrog made a map and called it Defense of the 

Ancients (DotA). It is so popular that the previous Dota 2 international championship had 

a price pool of 15 million dollars, the highest any game ever had which included around 7 

million dollars for the winner. Another game of theirs is Starcraft, which has become one 

of the highest rated real-time Strategy games of all time. 

Another major strength lies in their recruitment strategy and the care and attention 

to detail found in their games. Their Research and Development department is made up 

of 250 designers, producers, programmers, artists and sound engineers, and all their staff 

are true game enthusiasts, which allows the company to collect feedback more effectively 

when creating a new product for the gaming world. 

Weaknesses 

Its main weakness lies in the fact that it has concentrated most of its efforts on the 

development of the WoW Series. This meant that in 2009 WoW subscriptions and sales 

made up to 98% of its revenue. This failure to concentrate on their other games, Starcraft 

and the Diablo Series means that should WoW lose its popularity, the results could spell 

financial disaster for the company. The Company also relies heavily on the Online 

gaming market, and a crash in that sector could also have serious effects on their profits. 
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And, conversely, its popularity can also be construed as a weakness, as it now has little, if 

any, markets left into which it can expand, as its games are played anywhere there's an 

Internet connection.  

Although WoW is universally known, it is a game for PC and is not played on 

other platforms like console- Xbox and PS-4 or android or iOS. This is also valid for 

other games like Starcraft, Warcraft and Dota. 

Opportunities 

 They recently released a movie Warcraft based on the Warcraft series. This movie 

just lays the basic foundation of Warcraft based on Warcraft game. It is clear that there 

are many more movies to come based on the sequels of the series. Although not a huge 

success in US, it has gained popularity in Asia and some other countries. Blizzard now 

has opportunities to make movies on other gaming series like Diablo or Starcraft. 

Activision Blizzard is a company and Activision and Blizzard Entertainment are a part of 

it. So they can even make movies on Call of Duty, Destiny and Tony Hawk series which 

are products of Activision and famous too. 

 More people are getting interested in games and so there is still a lot of scope in 

the gaming industry. A good opportunity would be building a theme park or merchandise 

or global meet ups based on its famous game series’. 

Threats 

One of the threats to Blizzard is bad press. In 2009, WoW was described as “more 

addictive than crack cocaine” by The Daily Mail, after a teenager who had played it for 

24 hours non-stop and suffered convulsions, while in 2006, Dr. Maressa Hecht Orzach, a 

clinical Psychologist and founder and coordinator of Computer Addiction Service, 

claimed that up to “40% of World of Warcraft gamers were addicted to the game. 

 Another major threat to Blizzard and its games is the growth and increase of 

other MMORPG's such as Lord of the Rings Online, Dungeons and Dragons Online: 

Eberron Unlimited, and Vindictus, all of which could steal gamers away from Blizzards 

games. Also Dota was given over to Valve for further development and now Dota 2 made 

by Valve is pretty successful and has huge user base and Blizzard can no more can 

develop Dota. Steam which is a platform for online gaming, a product of Valve is gaining 

much popularity and many games have become a part of it and could prove to be a threat 

too. 

Recommendation 

If I were the Executive Producer on the franchise, I would alter certain things. 

Dota 2, a very popular competitive game is now being handled by Valve, I would try to 

end this licensing and produce Dota 3 with better gaming experience and graphics. Dota 

2 has established as an e-sport and world competitions with huge price pools are being 

organized so if Dota 3 could be better than Dota 2 and if it could steal away the users it 

would be a great market to explore. 
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Also I would try to make movies or TV series on other game series like Starcraft 

or Diablo by collaborating with movie producers and entertainment franchises. These 

games are popular and so I think that the movies would gain popularity too. 

 One more thing is that I would collaborate with an apparels company like Adidas 

or Nike to produce merchandise goods like t-shirts, shorts, shoes, etc. based on the game 

series’ for their fans. I would also invest in creating a theme park and arrange annual 

meet ups for the fans in which the fans get to meet the man force behind the games and 

arrange workshops for the different aspects of game design and development for wannabe 

game designers and developers. 
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